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1. Context
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Although communication in the Congregation has always been very structured, at the 
General Chapter of 1969 a secretariat for Dissemination and Propaganda was started, 
which began to publish the magazine Enlace, which has been in existence for more than 
30 years.

WithWith the coming of the internet and the evolution of the media, institutional                     
communication began to be modernised. The first website (2005) was designed so that 
the sisters could participate directly and actively. After this first project, a second website 
was launched, where participation was more limited.
 

DuringDuring this time, an outline communication plan was drafted with the idea of developing 
it and carrying it out forward, but the congregation was not yet ready to embrace the      
intended communication thrust.

In the meantime, and to further systematise the communication of the congregation, 
several General Chapters have taken steps and dealt with this issue by strengthening 
their channels of communication.

ItIt was at the 2017 General Chapter that the development and implementation of a          
General Adorers’ Communication Plan were promoted, which promotes communion  
between the sisters and lay people who make up the Congregation and enhances the 
sense of belonging to the family of St. Maria Micaela, without forgetting the necessary 
presence in a global world that shows our identity.

A common Plan for all the sisters, projects and laypeople who are part of the                          
Congregation and which shows the style that marks the Adorers’ Charism in the world.

AfterAfter this general chapter, steps were taken to move forward in terms of communication. 
Since the end of 2019, we wanted to have more external people to support us in                    
promoting what we had been seeing as a need and that we could not let go any longer; 
therefore, we contacted several external communication professionals.
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A working team is set up and work begins on internal and external communication and 
the Adoration Communication Plan.

For this reason, as a consequence of the Chapter's option for renewal and innovation by 
the challenges of the present time, we present this Communication Plan, which will be an 
instrument for the Congregation and an opportunity to make ourselves known, motivate 
and involve other people who are the final recipients of the communicative action of the 
Adorers.

ItIt is an instrument that reflects the communicative needs of the Congregation of the       
Sisters Adorers Handmaids of the Blessed Sacrament and Charity, but it not only includes 
aspects related to information, but it is a document that will mark the institutional      
identity: evangelisation and communication of the charism.
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2. Objetives
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1. To grow in congregational communion by reporting on the life and action of the      
Congregation as a whole and its apostolic works.

a.  

b.  

c. 

d.

2. To present the Adorers’ mission today and to make known our Adorers’ vision of the 
world reflecting our evangelical values and defence of human rights.

a. 

b. 

c. 

d. 

e. 
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3.  To train for appropriate use of the media from a technical, charismatic and ethical 
point of view, according to evangelical and charismatic values.

a. 

b. 

c. 

d. 
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3.1 General Communication Equipment

Coordinator.

Liaison with the provinces and animator.Liaison with the provinces and animator.

Technician. Journalist.

3. Work team
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3.1.1 Objectives of the General Communication Team

Technician. Documentalist.

3. Work team
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3.1.2 Organisation.

4. Provincial Task Force.

3. Work team

14



ADORERS’ GENERAL PLAN OF COMMUNICATION

The provincial team shall:

- To collaborate in all matters concerning the objectives of the Communications               
Department.
- To be a link between your province or delegation and the General Communication 
Team to get messages across or to contact sisters or laypeople.
- To carry out the activities transferred to it by the General Team.
-- Propose issues or actions to the General Team.
- Liaise with the local media on dispatches from the General Communications Team.

5. Projects.

In each of the projects, there will be a person who will liaise with the Provincial Team. The 

general Communication Team will receive the material from the provincial liaison 

person.

However,However, depending on the communication needs, the general team may contact the 

projects directly, with prior notice to the provincial coordination.

The projects should:

- Propose topics to the General Communications Team for exposure in their media.

- Send press releases or communiqués to the General Communications Team                         
comunicacion@adoratrices.com

- Respond to requests for material from the General Communications Team.
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Internal Communication.

4. Public
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External communication
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1. General Government Web. 1. General Government Web. 
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2. Websites of projects, schools and other apostolic platforms.
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3. Facebook page.
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4. YouTube channel. 

5. Newsletter.
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6.  WhatsApp
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7.  Video conferences.

8. Private Zone/Intranet.
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9. Email deliveries.
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- Circulars.

- Letters from the Superior General.

- Important notices.

The media.

The relationship with the media should be proactive, and not wait to turn to them to    The relationship with the media should be proactive, and not wait to turn to them to    
respond to any publication or information that is not favourable to us. Annexe 1 of the 
Communication Plan details all possible communication actions linked to the media.

In the relationship with the media, there is one final point that is fundamental. This is 
what we can call Monitoring. In other words, it is necessary to monitor the material 
published by the media about our institution and its environment. This work will be    
carried out by the General Communication Team.

Spokesperson.Spokesperson.

It is important to make an important point that is a reality: not everyone is prepared to 
speak in front of the media. Being a good speaker enables us to be good spokesperson. 
Therefore, we will briefly look at some guidelines in this regard:

- Use clear and concise language, avoid rhetoric and beating around the bush. 

- Avoid cliché phrases and classic catchphrases or recurring catchphrases.

- Conveying simple ideas.

- Use adjectives and adverbs tactfully.- Use adjectives and adverbs tactfully.

- Use of examples.

- Say the most important things at the beginning and be very concise.

- Maintain serenity and tranquillity.
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-  You have to speak naturally, without rushing, but without using too slow a speed.

- Pre-empt possible unforeseen events in advance.

- Master the issue at hand, you have to be able to answer any question.

- Never a spokesman for himself, but for whom he represents.

Media protocol.

- Institutional communication will have to be distinguished from project-specific             
    information. In other words, some information will be sent to the media from the             information. In other words, some information will be sent to the media from the         
    General Communications Team and other information will be sent from the provinces 
    or projects.

- When information is sent from the general team, it will be coordinated with the           

    provincial and project teams so that the information is echoed in all the places where 

    the congregation is present. 

- When information is sent from the general team, it will be coordinated with the

    provincial and project teams so that the information is echoed in all the places where     provincial and project teams so that the information is echoed in all the places where 

    the congregation is present.

- The congregation will generate media content for key dates in our charism. The various   

    members of the Adorer family will be asked to collaborate on this material.

* This fifth bullet point is supplemented by Annexes 1, 2 and 3.
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6. Corporate image
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This technical manual will be the documented reference of the basic elements of the 

visual identification of the Congregation. Its essential function is to safeguard the unity of 

style and ensure the correct construction of the visual image of the Congregation in the 

various media.

This document will provide all the Adorers with the necessary tools to unify the corporate 

image.

* The sixth bullet point is supplemented by Annex 5.
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7. Crisis Communication
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When the crisis has had repercussions in the media, the congregation will have to assume 
direct communication with a coherent, clear, truthful and direct message.

The crisis manual (Annex 4) will specify the members of the crisis team, the                       
communication strategies and the roles to be assumed. The crisis team shall always        
include representation from the general communications team.

* The seventh bullet point is supplemented by Annex 4.
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Communication plan

-  10 January. The first draft of the Communication Plan.

-  11 January. General Communication Team Meeting.

-  18 January. Second Draft Communication Plan.

-  20 January. General Communication Team Meeting.

- 26 January. Third Draft Communication Plan.

--  26th January. Sending the Draft Communication Plan to external professionals in the 

     field of religious communication.

-  3 February. General communication team meeting.

-  5 February. Incorporation of changes from the last meeting and comments from the

     professionals asked. 

-  10 February. Forwarded to the government team for approval.

-  25 February. The General team sends the possible modifications.

--  30 February. Sending of the final document, with the incorporation of the General

     Government's comments, for typesetting.

-  28 March. Presentation of the Communication Plan and sending to all communities,

     projects, schools and other apostolic works. 

Renewal of the corporate image

-  26 April. General communication team meeting to determine the people who will 
     participate in the process of renewing the corporate image through a survey.

--  29 April. Validation of participants by the General Government.

-  03 May. Sending of the questionnaire to the participants.

-  10 May. The remainder of the questionnaire to participants.

8. Calendar 2021
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-  20 May. Meeting of the General Communications team to combine the responses in a 

document that reflects the feelings of those consulted.

-  30 May. Final drafting of the document and sending it to design for the elaboration 

of three proposals.

- 18 June. A working team will be set up to choose from among the proposals put forward

    and make contributions to arrive at the final design. The working team will include a

    sister from the General Government who will provide the vision of the government

    team.    team.

- 22 June. The first three designs sent to the working group.

- 24th June. Meeting of the working team to share the impressions previously sent by

    post. 

- 24 June to 5 July. The comments from the meeting of the 22nd are sent to the designer

    with the appropriate comments to reach the final design. 

- 5 July. The working team and the designer will exchange views to reach a final design.

-- 19 July. Final design sent to the General Government for approval.

- 20 July. The design of the new image is approved.

- 20 July, drafting of the corporate manual begins.

- 3 September. A follow-up meeting of the General Communication team on the              

    corporate manual. 

- 13 September. A follow-up meeting of the General Communication team on the          

    corporate handbook.

-- 24 September. The corporate manual is sent to the General Government for approval.

- 01 October the corporate manual is presented. 

- The timetable for the implementation of the new image will be developed in the              

    corporate manual itself..
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General significant dates Year 2021

1 January. 

10 January. 

30 January. 

2 February. 

4 February. 

6 February. 

8 February. 

11 February. 

17 February. 

4 March. 

8 March: 

11 March. 

19 March. 

25 March. 

28 March. 

1,2,3,4 April. 

16 April. 

1 May. 

8 May. 

17 May.

20 May. 

8. Calendar 2021
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30 May. 

5 June. 

12 June. 

15 June. 

20 June. 

30 June. 

30 July. 

25 August. 

8 September. 

21 September. 

23 September. 

2 October. 

15 October. 

18 October. 

1 November. 

6 November. 

18 November.

25 November. 

28 November. 

2 December.

10 December. 

24 December. 

25 December. 
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35



ADORERS’ GENERAL PLAN OF COMMUNICATION

Implementation of communication channels:

-  8 February. First monograph.

-  8 February. New design Newsletter.

-  24 February. Restructuring of the website. Incorporation of the documentation and 

    projects section.

-  24 February. WhatsApp mailing list.

--  1 March. Private news area.

Calendar Communicative actions.

Is to be determinated.
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9. Evaluation
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